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AI Strategy 
Alignment

Operational 
Impact Assessment

Ethical AI 
Foundation Setup

AI Vendor 
Considerations

Current AI Maturity 
Evaluation

AI Roadmap 
Development

•	 Quick assessment of your 
organizational goals and how AI can 
accelerate these objectives.

•	 Identification of a strategic AI 
opportunity that aligns with your 
business model and market demands.

•	 Framework for mapping AI’s 
potential impact on your operations and 
quick wins.

•	 Insight into operational areas that 
could benefit most from AI integration, 
optimization, and automation.

•	 Overview of responsible AI principles 
and how to embed them into your 
AI strategy.

•	 Discussion on establishing ethical 
guidelines that ensure AI solutions are 
developed and deployed responsibly.

•	 Introduction to our AI Vendor Selection 
Framework to guide future partnerships 
that align with your AI strategy.

•	 Key considerations for choosing 
AI vendors and partners based on 
innovation, ethical standards, and 
strategic alignment.

•	 Snapshot analysis of your existing 
technology infrastructure, data 
maturity, and workforce AI skill levels.

•	 Preliminary assessment highlighting 
strengths, opportunities, and areas for 
development.

•	 Outline of actionable steps to take 
post-engagement towards developing a 
tailored AI strategy and roadmap.

•	 Recommendations for prioritizing AI 
initiatives based on feasibility, impact, 
and alignment with strategic goals.

ALIGN AI INITIATIVES 
WITH BUSINESS GOALS

ESTABLISH A RESPONSIBLE 
AI GROUNDWORK

IDENTIFY OPERATIONAL 
IMPACTS AND OPPORTUNITIES

We ensure AI initiatives align with 
strategic goals, defining clear, 
actionable plans for measurable ROI 
and sustainable value.

We establish ethical AI practices, guiding 
data usage, bias-free algorithms, and 
accountability, fostering trust and 
protecting reputation.

We analyze operations to pinpoint 
areas for significant AI enhancements, 
optimizing tasks, supply chains, and 
customer data usage.

AI Readiness Benefits



ADVISORY BOARDS

M&A PROGRAM MANAGEMENT

INTERIM AND EXECUTIVE 
PLACEMENT

SOURCING (FULL LIFECYCLE)

SERVICE DELIVERY 
MODERNIZATION

BENCHMARKING

COST & RUN OPTIMIZATION

DIGITAL AND AI STRATEGY

WWW.CHOOSEACACIA.COM

Our Firm
Acacia Advisors is a technology and business growth 
advisory firm with a powerful blend of strategy and execution 
capabilities, operating on an agnostic industry support model 
utilizing fit-for-purpose engagement models.

Our People
Acacia Advisors is led by experienced, innovative executives 
with decades of experience, the majority former CxO’s. We 
adopt a partner-led model, providing non-prescriptive and 
practical solutions.

Our Values
•	 We seek clarity on objectives and goals.

•	 We align our efforts to these goals to realize outcomes.

•	 We value expertise and experience over slideware.

•	 We have a relentless focus on client success.

•	 We believe in rapid and iterative approaches 
to achieve success.

Our Services
Emphasizing practical experience and business 
value you can trust our differentiators when it 
comes to helping you make the right decisions 
and achieve the right outcomes.


