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ALIGN AI INITIATIVES WITH 
BUSINESS GOALS

ESTABLISH A RESPONSIBLE AI 
GROUNDWORK

IDENTIFY OPERATIONAL 
IMPACTS AND OPPORTUNITIES

Ensure AI initiatives align with 
strategic goals, defining clear, 
actionable plans for measurable ROI 
and sustainable value.

Foster ethical AI practices, guiding 
data usage, bias-free algorithms, 
and accountability, protecting 
reputation, and building trust.

Analyze operations to pinpoint areas 
for significant AI enhancements, 
optimizing tasks, supply chains, and 
customer data usage.

Benefits of AI Vendor Assessments

STREAMLINE YOUR AI VENDOR SELECTION

AI Vendor Assessment

Actionable Roadmap
Develop a tailored AI strategy 
and roadmap.

Support
24/7 comprehensive 
support services.

Vendor Viability
Assess financial stability and 
long-term viability.

Data Governance
High standards of privacy 
and compliance.

AI Maturity Evaluation
Snapshot analysis of technology 
infrastructure.

Performance Metrics
Clear metrics for evaluating 
AI impact.

Innovation and Research
Partner with innovative vendors.

Ethical AI Foundation
Embed responsible AI principles.

Model Quality
Robust, transparent AI models.

Integration and Deployment
Seamless integration with 
minimal disruption.

Operational Impact
Identify areas for AI 
enhancements.

Training and Enablement
Equip your team with 
necessary skills.

Holistic AI 
Strategy and 

Responsible AI 
Framework

Operational 
Impact and 
Strategic Fit

AI Vendor 
Alignment



ADVISORY BOARDS

M&A PROGRAM MANAGEMENT

INTERIM AND EXECUTIVE 
PLACEMENT

SOURCING (FULL LIFECYCLE)

SERVICE DELIVERY 
MODERNIZATION

BENCHMARKING

COST & RUN OPTIMIZATION

DIGITAL AND AI STRATEGY

WWW.CHOOSEACACIA.COM

Our Firm
Acacia Advisors is a technology and business growth 
advisory firm with a powerful blend of strategy and execution 
capabilities, operating on an agnostic industry support model 
utilizing fit-for-purpose engagement models.

Our People
Acacia Advisors is led by experienced, innovative executives 
with decades of experience, the majority former CxO’s. We 
adopt a partner-led model, providing non-prescriptive and 
practical solutions.

Our Values
• We seek clarity on objectives and goals.

• We align our efforts to these goals to realize outcomes.

• We value expertise and experience over slideware.

• We have a relentless focus on client success.

• We believe in rapid and iterative approaches 
to achieve success.

Our Services
Emphasizing practical experience and business 
value you can trust our differentiators when it 
comes to helping you make the right decisions 
and achieve the right outcomes.


