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THE EVOLVING LANDSCAPE OF Al GOVERNANCE

Navigating Al Governance

Al Strategy &
Governance

Expertise in Strategy
& IT Assessment

Develop comprehensive Al

governance frameworks that
anticipate future requlations and
align with Al standards.

Tailored strategy development
to navigate the complexities
of Al deployment and future

regulatory changes.

Key Areas of
Impact and
Services

Advisory Boards & § Talent Solutions for

Tailored Coaching &£ Al Readiness
o

Access to expertise & strategic O\P\ Build the right team to handle

guidance through Advisory Boards < p.o Al effectively, enhancing your

and Coaching, optimizing Al for .‘-A\_E\‘\ organization's capabilities to

alignment and long-term success. meet current & future demands.

Why Acacia Advisors?

& © ©

PROACTIVE COMPLIANCE STRATEGIC FORESIGHT COMPREHENSIVE SUPPORT
Prepare for potential future mandates Position as a leader in responsible We provide the spectrum of services
with a strategic advantage, aligning Al use, securing stable funding and to ensure you are fully prepared for
with best practices. ethical partnerships. the upcoming Al Governance.

A CACI A Carlos Anchia, Managing Director, Al
cganchia@chooseacacia.com
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ACACIA

ANIBCELE Our Services
o Emphasizing practical experience and business
Our Firm value you can trust our differentiators when it
comes to helping you make the right decisions
Acacia Advisors is a technology and business growth and achieve the right outcomes.

advisory firm with a powerful blend of strategy and execution
capabilities, operating on an agnostic industry support model

utilizing fit-for-purpose engagement models. ADVISORY BOARDS

Our People DIGITAL AND Al STRATEGY
Acacia Advisors is led by experienced, innovative executives
with decades of experience, the majority former CxO's. We
adopt a partner-led model, providing non-prescriptive and
practical solutions.

BENCHMARKING

COST & RUN OPTIMIZATION
Our Values

SERVICE DELIVERY

* We seek clarity on objectives and goals. MODERNIZATION

* We align our efforts to these goals to realize outcomes.
* We value expertise and experience over slideware. SOURCING (FULL LIFECYCLE)

* We have a relentless focus on client success.

* We believe in rapid and iterative approaches M&A PROGRAM MANAGEMENT
to achieve success.

INTERIM AND EXECUTIVE
PLACEMENT

\(‘@ACACIA WWW.CHOOSEACACIA.COM
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